
 

 

  
LEARN   BUILD  LEAD 

Fremont Joint School District No. 215 

Regular School Board Meeting Minutes 

June 14, 2021 

Fremont School District Office 

Meeting Time 5:00 P.M. 

 

Attending:      Jon Bailey-Board Chair 

  Tia Cherry-Vice Chair  

  Bonnie Moon-Trustee 

  Julianne Hill-Trustee  

  JayLee Packer-Trustee 

Byron Stutzman-Superintendent 

Hali Mackert-Clerk/Treasurer  

 

Trustee Bonnie Moon offered a prayer. 

 

Chairman Jon Bailey called the meeting to order at 5:04 p.m. A quorum was present. 

 

Trustee Bonnie Moon made a motion to amend the agenda to move Action Item #2 to occur after Executive Session to Action Item #7 

after Executive Session. The motion was seconded by Trustee Tia Cherry.  All “ayes”, motion carried. 

 

Trustee Bonnie Moon made a motion to accept the amended agenda as outlined.  The motion was seconded by Trustee JayLee 

Packer.  All “ayes”, motion carried. 

 

Trustee Julianne Hill led the Pledge of Allegiance. 

 

There was no public participation.  

 

Learn Build Lead: Was skipped for this month.  

 

Trustee Bonnie Moon made a motion to accept the consent agenda.  The motion was seconded by Trustee Tia Cherry.  All “ayes”, 

motion carried.   

 

Trustee Bonnie Moon said she wanted to thank Byron for having some foresight here, and we’re going to miss Tim. We are looking at 

our country schools and are looking at hiring one position for each school, so they’ll all have their own principal leader.  There will be a 

principal/lead teacher at Parker and lead teacher at Teton. 

 

Superintendent Stutzman said certification is the difference, so once certification is taken care of, we’ll move that person to 

principal/lead teacher. There are two things a teacher cannot do and that’s evaluation of staff or student suspension.  Ben and I will also 

be doing the evaluation piece or student suspension.   

 

Action Items:  

Trustee Julianne Hill recused herself since the hire proposal is her son.  

 

Hire Proposal Assistant Principal/AD SFHS:  Larry Bennett said we had several applicants.  We interviewed a few and it was the feeling 

of the committee made up of teachers and staff at the high school that Chad Hill would be good fit for that position.  Mr. Hill has been in 

our building teaching for 17 years, and he has been helping with game management and other director activities the last few years with 

Mr. Tucker.  I think it will be a real smooth transition, and I’m looking forward to having him on board.  

 

Trustee Tia Cherry made a motion to hire as stated the assistant principal at South Fremont High School.  The motion was seconded 

by Trustee Bonnie Moon.   All “ayes”, motion carried. 

 

Installation of Single Membrane Roofing Over South Fremont High School Gym: Superintendent Stutzman said in your packet was the 

second half of the installation for the west slope for South Fremont High School from Robison Roofing Inc. for $43,204.00.  It’s my 

recommendation we move forward with that and get it completed.  It will come out of student occupied in the next fiscal year.  

 



 

 

Trustee Julianne Hill made a motion to approve the installation of single membrane roofing over South Fremont High School Gym.  The 

motion was seconded by Trustee JayLee Packer.  All “ayes”, motion carried.  

 

COVID Policies:  Superintendent Stutzman said it’s time to get rid of them.  ISBA recommended that we adopt their COVID policies, 

and the board approved those policies in one reading, and now it’s time to get rid of them.  Let’s take those away along with the 

protocol we have in place. It’s my recommendation that we remove those from our policy manual.  

 

Trustee Tia Cherry made a motion to get rid of the COVID policies.  The motion was seconded by Chairman Jon Bailey.  All “ayes”, 

motion carried.  

 

New Policy 4605 Student Teachers:  Superintendent Stutzman said board Policy 4605 is about student teachers. This new policy 

outlines the steps for acceptance and coordinating student teacher placements. I recommend adopting the third reading of Policy 4605.  

 

Trustee Bonnie Moon moved to adopt the third and final reading of Policy 4605 Student Teachers.  The motion was seconded by 

Trustee Tia Cherry.  All “ayes”, motion carried.  

 
Curriculum Adoption Math Expressions, Ready-Classroom:  Superintendent Stutzman said Math Expressions is what we’ve had for the 
past five years.  Ready-Classroom we ran a pilot this past year and we asked each of the building principals to go to their teachers and 
get the recommendation and make that recommendation to the board. So, it’s my recommendation to adopt Math Expressions for the 
school that wants to continue with it and Ready-Classroom for schools who want to finish the pilot and use Ready-Classroom as their 
Math curriculum.  
 
Trustee Bonnie Moon made a motion to adopt curriculum adoption of Math Expressions and Ready-Classroom for the schools that 
expressed they want it.  The motion was seconded by Trustee Julianne Hill.  All “ayes’, motion carried. 
 
Budget Hearing Adopt 2021-22 Budget:  Superintendent Stutzman recommended to adopt the 2021-22 budget.  We need to open the 
floor from any input from the public for our budget hearing.  
 
There was no public input on the budget. 
 
Trustee Bonnie Moon moved to adopt 2021-22 budget.  The motion was seconded by Trustee JayLee Packer.  All “ayes”, motion 
carried. 
 
Budget Hearing Adopt Amended 2020-2021 Budget:  Superintendent Stutzman recommended to adopt the 2020-2021 budget. We 
need to open the floor for the amended budget for 2020-21 school year.   
 
Rachel Hatton from the floor asked what the amendment was. 
 
Superintendent Stutzman said back in March of last year, when we went into COVID imbalance, we were understanding that the 
governor would have a 5% holdback for FY 21, so we built the budget based on that. The career ladder was reinstated and so were the 
leadership premiums. We received ESSERF funds and part of that we passed on to staff in a one-time payment in November.  
 
Ben Garcia said we are always having to amend the budget for federal programs.  
 
Superintendent Stutzman said rather than amend the budget each time when funds come in, I make the board aware and keep moving 
forward so we only have to amend the budget once a year. 
 
There was no more public input on the amended budget. 
 
Trustee Tia Cherry made a motion to adopt amended 2020-2021 budget.  The motion was seconded by Trustee Julianne Hill.  All 
“ayes’, motion carried.  
 
Discussion Items: 
North Fremont Softball:  Drex Hathaway two board meetings ago you gave our softball coaches some homework to look up costs for 
the replacement field.  So, I’m turning the time over to Erica Robertson to present her ideas. 
 
Erica Robertson handed out rough estimates from a couple of different contractors for dirt that would work good for our snowfall here.  
We have two options of fields; one is the practice field for the football field, and we did talk to Ben Lenz.  The only problem with that is 
they need that field for football. When we met with Byron and Drex and we thought right next to the auxiliary gym would be the perfect 
location for it.  We looked at the grade of it and we don’t think we are going to need to bring in that much dirt as we had originally 
planned.  I think we will be able to take some of our own dirt and level and grade it out.  There are two options on there, and one is it’s 
going to be $15,000-$20,000 to make that grade or $50,000 if we have to bring in loads and loads of dirt, and he won’t know that until 
his equipment is on there.  Right now, we are looking at $120,000 for a budget, which is in the high range. That will include all the 
diamond dirt all around the field and we will either do sod or diamond dirt depending on cost efficiency. The sprinkler system quote is in 



 

 

there, sod installed, equipment for bases, dugouts and everything.  We have the dugouts that my husband quoted as $9,000, and that’s 
not with installing them, but he would graciously donate his time to do those, and any other dirt work we need, just to save us money.  
We do have options to reach out to the community to see who’s willing to donate to our program, and we’re willing to go talk to people 
to see what we can do.  We just want to put it in front of you and build a better field for the kids.   
 
Trustee Tia Cherry how much have you raised so far? 
 
Drex Hathaway said they have raised about $20,000. 
 
Trustee Bonnie Moon asked if we had money in the budget and where it would come from? 
 
Superintendent Stutzman said it would come from non-student occupied, or plant facilities.  
 
Chairman Jon Bailey said the FFA is currently using the field where this would go, do they have another option? 
 
Drex Hathaway said they have had another 40 acres donated to them for farming and income to supplement.  So, they are not as 
concerned about losing that part of the field.  
 
Erica’s husband would be doing most of the work with field work and dugouts.  Some community fund raising and labor and would cut 
the costs substantially.   
 
There was further discussion about fund raising and volunteer help, and the possibility of applying for grants for scoreboards, etc.  
 
Trustee Julianne Hill said there’s a beautiful thing when everyone is working together, the community and district as well.  
 
Erica Robertson asked if there would be any setbacks in moving forward with that location.  I just want to make sure before we go out 
there that we do have a place.  
 
Superintendent Stutzman said he didn’t think so, but we just need a spot to pile snow.  
 
Community Advisory Committee & Strategic Plan: Trustee Julianne Hill said we had our first Community Advisory Committee meeting. 
At that meeting we started it with a simple question; when you send you a child off to school what do you want to happen to him or her 
that day? There were lots of comments and it all came down to eight focus points.   We wanted to make sure everything will tie back 
into our district mission and our vision, because we really do believe in our vision.  We came up with eight focus points, but we’re 
probably going to consolidate those a little, but there was safety, prepare career ready and college ready graduates, improve 
educational emotional and mental health of our students, quality learning, improved teacher recruitment and retention, improved 
communication, financial responsibilities and facilities. The survey will be going out within this next week for the staff only and will come 
back addressing only these areas, and a patron community wide survey as well. We will analyze all the data and then see what 
direction to go and hopefully we can meet our mission. That committee will continue to grow once we know what the common ground 
is, and we’ll try and meet the needs.   
 
Chairman Jon Bailey said the strategic plan will continue to grow with the community feedback from the community and patrons.  There 
will be some focus points that will be boiled down, and we can focus on four or five or whatever that is. Our hope is to have patrons 
involved in those committees in different focus areas, and we’ll have a strategic plan for our entire district done by this summer so this 
fall we can attack and work toward more specific details in those focus areas, which happen to include facilities.  
 
Policy Amendment 1260 Contract Goods & Services, 7405P Financial:  Superintendent Stutzman said those two policies pretty much 
explain my spending authority.  We talked about it before one is $15,000 and one is $25,000.  One if for capital improvements and one 
is for contracts.  In talking with principals, business manager and federal program director, we have a lot of contracts that are over that 
$25,000 limit.  My thought is this there’s one word we could insert in there that would take care of a lot of the angst on goods and 
services, and If we just insert new contracts.  If it’s a new contract, it needs to come to the board for approval, but if it’s a renewal, we 
continue to renew those contracts until we decide to change to something new.  
 
Chairman Jon Bailey said before we talked about getting into some of these details, and in talking with the business manager and some 
of the challenges we need to be able to have the freedom and flexibility to do our job.  We want all the checks and balance in place, but 
we don’t want to hold you up from doing the things that you would normally do. So, we talked about there is a balance between $15,000 
and $25,000, but I can see where it would really hamper your ability to keep going and doing the things you’ve been doing for decades, 
but all of a sudden, we’re putting the brakes on you.  
 
Trustee JayLee Packer said I like the word new in there, but weren’t we going to reduce it to $20,000? 
 
Chairman Jon Bailey said that’s what we had discussed and thought this was a good meet in the middle balance, so if they have the 
same number and insert the word new, does that solve a lot of problem? 
 
Superintendent Stutzman said any new contract or lease we would bring to you for approval. We’ll work on language and bring it to the 
board for adoption.  



 

 

 
Hiring Process:  Superintendent Stutzman said you have a Policy 5100 that lines things out pretty well.  One of the things I would call to 
your attention is the word “may” in the policy. Because it does allow for a little leeway for our directors and principals when it comes to 
putting together a committee.  The building or program administrator may establish a committee to assist in the screening process. I’d 

like to leave that just like it is, so in case the building principal or director needs that fluidity, they don’t necessarily have to have a 
committee, but it’s my recommendation to them that they do, if they have time to be able to do that.  There’s a number of forms that go 
along with that policy, and they are listed along with the policy on the website.   
 
Chairman Jon Bailey said you did go through this in your leadership team meeting, and do we have a checklist? 
 
Superintendent Stutzman said it’s pretty much listed in the things that we could do, in this board policy and the steps that we should 
take. We have put together a hiring proposal template for the board that was included in the board packet.  
 
Trustee Elections:  Superintendent Stutzman said Trustee Moon wanted this on the agenda.  There are three trustee positions up for 
term.  The petitions need to be picked up from the county clerk’s office, which need five signatures of registered voters in that zone.  
The petitions must be turned in by 5:00 p.m. on September 3.   
 
Administration Report to Board:  Each principal gave a report to the board. 
 
Superintendent’s Report: 
Meeting today with 3-A schools from both the 5th and 6th district conference about consolidating into one district. Pros are that it makes 

one sports district which has a much more competitive conference, cons could be that it may reduce the representation to the state 

competitions-which could be a pro if it increases the representation to the state competitions.  

ESSERF II will be transferred from Federal programs to the general fund to cover the loss in funding from the hold back in the 

distribution factor. We will do that at the beginning of next fiscal year, so expect the fund balance to decrease for this year.  

We need to get ISBA/Legal Counsel Amy White here to train us on all things board norms and board protocols. I worry that some of the 

actions I have witnessed board members doing will put them individually and the district in litigious situations. I propose we schedule 

Amy for the afternoon of the July regular board meeting in a special training meeting. I don’t feel like I have been able to keep the you 

and the district out of this situation. Can you all attend a special meeting before the regular board meeting next month? The July 

Regular Meeting is July 12 at 5:00 pm. 

Future Agenda Items: Chairman Jon Bailey suggested a light meeting for July. 
 
Executive Session: Trustee Tia Cherry made a motion to go into executive session for Employee Evaluation & Complaints I.C. 74-

206(1) (a) (b) (j) To consider hiring a public officer, employee, staff member or individual agent, wherein the respective qualities of 

individuals are to be evaluated in order to fill a particular vacancy or need. This paragraph does not apply to filling a vacancy in 

an elective office or deliberations about staffing needs in general;  To consider the evaluation, dismissal or disciplining of, or to hear 

complaints or charges brought against, a public officer, employee, staff member or individual agent, or public-school student. To 

consider labor contract matters authorized under section 74-206A.  The motion was seconded by Trustee Bonnie Moon.  Roll call 

vote, Julianne Hill, “aye”, JayLee Packer, “aye”, Jon Bailey, “aye”, Bonnie Moon, “aye”, Tia Cherry, “aye”.  

Tia Cherry made a motion to have a five-minute recess.  The motion was seconded by Bonnie Moon.  All “ayes”. 
 
Tia Cherry made a motion to come out of recess.  The motion was seconded by Trustee Julianne Hill.  All “ayes”. 
 
Went into executive session at 7:13 p.m. 
 
Trustee Tia Cherry made a motion to come out of executive session.  The motion was seconded by Trustee JayLee Packer.  All “ayes”, 
motion carried. 
 
Came out of executive session at 10:16 p.m. 
 
Action Item: 
Teacher Negotiations 2020-21:  Superintendent Stutzman said in your packet were the negotiated items and what Hali and Jamie 
negotiated were to give the steps in lanes.  It’s my recommended to ratify the 2020-21 school year negotiated items.  
 
Trustee Tia Cherry made a motion to ratify teacher negotiations for 2020-2021.  The motion was seconded by Trustee Bonnie Moon.  
All “ayes’, motion carried. 
 
Teacher Negotiations 2021-22:  Superintendent Stutzman said Hali and Jamie were able to negotiate teacher pay to the state career 
ladder. There are a couple of steps on the professional rung where we pay more than what we are currently funded for.  Hali and Jamie 
did a great job in negotiations, and there’s one piece of verbiage we added to the master agreement about the advanced placement 

https://legislature.idaho.gov/statutesrules/idstat/Title74/T74CH2/SECT74-206A


 

 

rung qualifications.  The FEA wanted to have that verbiage in there with two members on the committee to make the determination on 
how student performance is made and what it takes to be on the advanced placement rung. It’s my recommended that we ratify teacher 
negotiations for 2021-2022.  
 
Trustee Julianne Hill moved to ratify teacher negotiations for 2021-22.  The motion was seconded by Trustee Tia Cherry.  All “ayes”, 
motion carried.  
 
Administrators Contracts:  Superintendent Stutzman recommended to renew all certified administrators contracts for the 2021-22 
school year.   
 
Trustee Bonnie Moon said and a raise? 
 
Superintendent Stutzman said when I created the budget, I put in a 2% raise for the administrators.  
 
Trustee JayLee Packer made a motion to approve the administrator’s contracts.  The motion was seconded by Trustee Bonnie Moon.  
All “ayes’, motion carried. 
 
Elementary Teacher Contracts:   
Trustee JayLee Packer recused herself since her sister is an elementary teacher, Monique Lenz. 
 
Superintendent Stutzman recommended to approve the Elementary Teacher contracts for 2021-22.   
 
Trustee Julianne Hill made a motion to approve the Elementary teachers contracts for 2021-22.  The motion was seconded by Trustee    
Tia Cherry.  All “ayes’, motion carried. 
 
Secondary Teacher Contracts: Superintendent Stutzman made a recommendation to approve the contracts for the secondary teachers. 
 
Trustee Bonnie Moon made a motion to approve the secondary teacher contracts. The motion was seconded by Trustee Julianne Hill. 
All “ayes”, motion carried. 
 
Superintendent’s Contract:  Superintendent Stutzman said my desire is that you roll my contract one more year and give me a three-
year contract.  
 
Trustee Julianne Hill made a motion to renew Superintendent Stutzman’s contract for one more year.   The motion was seconded by 
Chairman Jon Bailey.  Three “ayes”, two “nays”, motion carried.  
 
Hire Assistant Principal for Henry’s Fork Elementary:  Superintendent Stutzman said you have a recommendation before you to hire the 
assistant principal at HFE. 
 
Trustee Tia Cherry moved to hire the assistant principal at Henry’s Fork Elementary that was recommended. The motion was seconded 
by Trustee Bonnie Moon.   All “ayes”, motion carried.  
 
Chairman Jon Bailey said thank you to those that have patiently been waiting through this process.  
 
Chairman Jon Bailey said the instructional coach at Henry’s Fork Elementary will remain as such and her direct supervisor will be the 
building principal.  The instructional coach’s district supervisor will be the director of special services. That discusses the organizational 
chart that will be posted. 
 
Trustee Tia Cherry made a motion to adjourn at 10:27 p.m. 




